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The global automotive landscape has been changed
to a mix of traditional and new players and markets

Markets & Players (2002 1 2006)

Markets:
B Significant growth
B Moderate growth

] Volume decrease

OEMs:

® Significant growth

@ Moderate growth

@® Market share decrease

Notes: decrease <0%, moderate 0-4%, significant >4% (4% is average growth); Source: Global Insight, June 2007; Accenture analysis
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Worldwide vehicle sales growth was primarily driven
by emerging mar kets €

Sales Growth
(Indexed on 2002)
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Notes: Excluding heavy commercial vehicles
Source: Global Insight, June 2007; Accenture analysis

© 2008 Accenture. All rights reserved. 3



by small to compact

Global Segment Size & Growth
(Size 2006; Growth 2002-2006)

Global Segment Size
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Notes: Excluding heavy commercial vehicles, SUV = Sports Utility Vehicle; MPV = Multi Purpose Vehicle; < Mini to Compact; > Mid/Full Size to Luxury
Source: Global Insight, June 2007; Accenture analysis
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Consequently global production footprint changed to
serve growing mar ket se

Production Growth
(Indexed on 2002)

Growth Index (%)
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Notes: Excluding heavy commercial vehicles
Source: Global Insight, June 2007; Accenture analysis
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éwi th an I ncrease of
markets and a decrease in the Triad regions

Production Facilities Growth
(Assembly Locations; 2002-2006)
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Notes: Excluding heavy commercial vehicles, excluding plants producing less than 1000 units
Source: Global Insight, June 2007; Accenture analysis
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In parallel the value added is increasingly shifting
from OEMs to suppliers

Value Added Split by Function Value Shift from OEM to OES
(2002-2010; %) (2000-2010; %)
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Source: VDA A Zukunft des Standorts Automobilo, 2002; Mercer Wertschopf
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Accenture analyzed the automotive manufacturer
landscape to identify High-Performance Businesses

Accenture é i1 dentified six high p
met hodol ogy é

—— —— Peer Set

Performance A
Businesses Initial set of Excluded from High Other OEMs
: OEMs analysis Performance
Businesses
Future Value*
Peer Set
\ore € that comprise various
Longevity: TRS CAGR (10, 7, 5, 3 Yr.)
Growth: Revenue Growth CAGR (7, 3 Yr.) Aone fU” SCOpe player
Profitability: Average Spread (7, 3 Yr.) AThree mld market playerS

Consistency: Median Outperformance in
Profitability and Growth (7 Yr.)

Future Value is excluded due to negative
correlation to ROIC
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The High-Performance Businesses have consistently
outperformed their industry peers

Strong revenu
Revenue Growth
(2000-2006; %)
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value creation...
Spread (ROIC-WACC) 7 year TRS
(2000-2006; %) (2000-2006; %)
82%
A%
24%
High -3% High Other OEMs
Performance  Other OEMs Performance
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Notes: ROIC = Return on Invested Capital; WACC = Weighted Average Cost of Capital

Source: Standard & Poors, 2007; Accenture analysis
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However, new independent players surged out into
the global arena and change the business landscape.

Vehicle Production Volumes 1965-2015
(% of global production volume)
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