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Oberflachlich betrachtet sind Portale einfach zu definieren

Portale bieten mit einem personalisierten Zugang zu einer definierten Auswahl an
Informationen, Funktionen, Applikationen, Tools und Services.

Kurzum, Portale sind geeignet zur / als:

= Zentraler Zugangspunkt und somit eine integrative
Applikation fir zahlreiche und unterschiedliche Typen
von Applikationen, Informationen und Services.

» Automatische Identifikation und Verteilung von
relevanten Informationen an die Benutzer.

» Bereitstellung einer flr jeden Benutzer personalisierten
und individuellen Oberflache basierend auf seiner
definierten Rolle innerhalb einer Organisation

» |ntegration von erweiterten Kollaborations-
Funktionalitaten

» Erstellung und Anzeige der “aktuellen” Taxonomie der
Informationen innerhalb der Organisation

» Verbinden verschiedener Benutzergruppen: business
(B2B), customers (B2C), employees (B2E) durch
verschiedene Kanale: Web (Internet/Intranet), Telefon
(Sprache, Voice & Wireless Portals) mit einer
einheitlichen technischen Architektur
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Die Realitat ist aufgrund der Anzahl von verschiedenen

Bedlrfnisse, Anforderungen, vorhandenen Systemen und
bereits existierenden Portalen weitaus komplexer
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Die Realitat ist weitaus komplexer

-> Enormer Aufwand an interner und externer Kommunikation, Interaktion und
verschiedenster Schnittstellen
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Die Realitat ist weitaus komplexer

Gewachsene Systemlandschaft von hdchst unterschiedlichen Systemen und Portalen B2C

ist vorhanden.
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Die Realitat ist weitaus komplexer

Sinnvolle, intelligente und einfach zu bedienende Portale zum Filtern und Anzeigen
der relevanten Information sind unentbehrlich
e |

< OPENTEXT
Company EMC I

CMS / CRM Systems

Other Portals and
Data Management

Web Applications

Cusjomers

Microsoft Office / SharePoint Server:

@ e Der gemeinsame@lfﬁﬂner far
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e Ul ist akzeptiert, bekannt & vertraut
e User determined computing
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Portal Herausforderungen

» Portale aggregieren ein breites Spektrum an Inhalten, Applikationen und Servicen die
verschiedene Gruppen bereitstellen und auch verwaltet werden.

» Portale verbergen Komplexitat in Beschaffung und Aufbereitung von Informationen
» Portale fihren verschiedene Arten von Informationen aus vorhandenen Systemen zusammen

» Viele User und Interessenten sind involviert und haben meist widersprichliche Anforderungen. Die
Koordination dieser Interessen und Anforderungen ist schwierig.

» Die Steuerung (Governance) des Portals und die User Akzeptanz sind elementar flr den Erfolg.

Portal

=|ntranet =Application
=Shared Files *DMS Interne
=|nternet =RSS Feed E
. xterne
Unstrukturierte Strukturierte
Informationen Informationen
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Ein Portal liefert einen eindeutigen Wertebeitrag und
erhdht die Produktivitat

Status der Portalnutzung

Vorteile
N
4 )

* Kein Portal oder Hunderte von .
individuellen Web-Sites Zukl nft|g

» Fehlende Information und
umstandliche Beschaffung

* Manuelle Prozesse

* Méangel der Informations-

bereitstellung:

— Aufwendige Pflege « Zentrales Portal und Content -

Struktur
—gﬂzﬁgﬁgﬁtﬁr?alte * Rollenbasierte Inhalte mit hoher
Qualitat

— Fehlende Standards wie CI,

Navigation, Technologie * Workflow und Automation

* Einheitliche Technologie und
Standards

* |IT stellt den Rahmen und
optimiert

» Teams erstellen und nutzen
unabhangig eigene Portale

* Niedrige TCO

v

Aktuell

Dauer
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Strategiefehler fUhren zu zuséatzlichen Kosten
und mehr Komplexitat

Vorteile
A

Status der Portalnutzung

individuellen Web-Sites

* Fehlende Information und
umstandliche Beschaffung

* Manuelle Prozesse

* Mangel der Informations-
bereitstellung:

— Aufwendige Pflege

— Doppelte Daten

— Qualitat der Inhalte

— Fehlende Standards wie Cl,
Navigation, Technologie

“ Kein Portal oder Hunderte von N

Aktuell

(Situation nahezu unverandert,

zuséatzliche Baustellen:

* Komplexere Prozesse um
Inhalte zu integrieren

* Programmier-Know-how
erforderlich

* Hohe Anzahl von ,Portlets” und
»1emplates®

* Inhalte kdnnen weiter nicht
Rollenbasiert geliefert werden

» Compliance nicht gegeben

Zukunftig

Vv

Dauer

2008 8ceanitreANllightesessaredd.
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Portal Trends

Ein Portal kann der erste logische und wichtige Schritt hin zu einer SOA Implementierung sein, da ein Portal
von natur aus zu SOA Ansatzen neigt.

Bereitstellung eines zentralen Zugang zu Inhalten, Informationen, ftr Kollaboration und Team Work
kombiniert mit einer einheitlichen Benutzeroberflache.

Einige Unternehmen starten bereits Geschaftsprozesse in Portale zu integrieren

Einfihrung von Self-Service Funktionalitaten fur Mitarbeiter, Kunden und Partner senken Kosten und
Aufwand.

Open Sources Software Portale: Aufmerksamkeit fir Open Source Software hat zugenommen. Allerdings
haben bisher weniger als 1% der 1.000 grof3ten globalen Unternehmen ein Open Source Portal im Einsatz.

Einige grolRe Hersteller (IBM, Oracle, Bea Systems) haben MOSS Portal Technologie (Jetspeed) in lhre
Produkte integriert.

© 2008 Accenture. All rights reserved. 10



MOSS als Unternehmensportal

MOSS 2007 bietet reichhaltige Funktionalitaten um die Anforderungen an ein Unternehmensportal

ZU adressieren.

Server-based Excel Docs/tasks/calendars, blogs,
spreadsheets and data wikis, e-mail integration,
visualization, Report project management “lite”,
Center, Bl Web Parts, Outlook integration,

KPls/Dashboards offline docsl/lists
Business :
Intelligence Collaboration
Rich and Web forms Platform Enterprise Portal
based front-ends, i Services template, Site
LOB actions, Business Workspaces, Mgmt, Portal Directory, My Sites,
pluggable SSO Processes Security, Storage, social networking,

__ Topology, Site Model privacy control

Management

Enterprise scalability,
contextual relevance, rich
people and business data search

Integrated document
management, records
management, and Web
content management with
policies and workflow
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Kollaboration erhéht Produktivitat

Die ideale Kollaborationsldsung sollte zwei Gruppen ansprechen:

Benutzer mit Informationsbedarf
Leichterer Zugang um schnelle Entscheidungen treffen zu kbnnen
Kollaboration sollte eine natirliche und konsistente Erfahrung sein
Bereitstellen einer kompletten Lésung
Personalisierung an den Bedurfnissen

IT- Professionals

Out-of-the-box Einsatz der Losung

Durchgehende Sicherheit, Management und Integration

Einheitliche Laufzeit und Einhaltung von Vorschriften

Ausfuhrliche Entwicklungs- und Anpassungsmaglichkeit der Umgebung

Unterstlitzung von Benutzern mit Informationsbedarf beim Team Work um Probleme
mit Hilfe von Software und Sevices effizienter und schneller zu l6sen.

= Einfacher Zugang um Informationen zu finden

= Team Work

= Moglichkeit der Kontaktaufnahme mit anderen im Rahmen der Arbeit

= Moglichkeit der Kollaboration mit Geschaftspartnern

= Entwickeln/Erweitern von Kollaborations-Applikationen

= Wirksame Sicherung und Verwaltung von Informationen im Rahmen der Kollaboration

© 2008 Accenture. All rights reserved. 12



Team Work mit MOSS erhdht Produktivitat

Team Spaces
= [nvestition in Kollaborationsszenarien
— Kollaborative Autorenwerkzeuge
— Meetings
— Integration der Geschaftsprozesse
= Bereitstellung von out-of-the-box Basisfunktionalitat -> geringe Kosten

Erreichbarkeit und Einbindung:

= Zugang uber Browser, speziell auch fur mobile Geréte

= Integration mit Office fir komplette end-to-end Szenarien
— Autorenwerkzeug
— PIM & Email Integration

Meetings

Excel und Access Integration fir Analysen

InfoPath flr Formularbasierte Applikationen (W orkflow)

Das Portal organisiert die Kollaboration

= Themenbereiche

= Suche und Abonnement (subscription) basierte Alarme
= Selbstandige Verwaltung um IT kosten zu senken

© 2008 Accenture. All rights reserved. 13



Enterprise Content Management

Enterprise Content Management mit MOSS 2007

» MOSS 2007 bietet Content Management Funktionalitaten, allerdings setzen viele Unternehmen schon
Tools wie FileNet, Opentext oder Documentum ein.

» MOSS 2007 arbeitet hervorragend mit solchen ECM Tools zusammen und erweitert die native
Benutzeroberflachen der Tools. Somit hat der Benutzer eine einheitliche Oberflache mit der erweiterten
Funktionalitat.

Beispiel MOSS — Documentum Integration:

= Native Microsoft Office SharePoint Server 2007 Integration
» Verbessertes Records Management

= Documentum Client fir Outlook

= Nahtlose Integration mit Microsoft Office 2007

Vorteil:
Der Anwender hat mehr Auswahl, Kontrolle und Mdglichkeiten bei der Verwaltung von Informationen.
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MOSS 2007 — EMC Documentum (1/2)

Anzeige und Verwaltung von Inhalten in den Repositories innerhalb der

SharePoint Oberflache:
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MOSS 2007 — EMC Documentum (2/2)

Documentum Inbox integriert in der Sharepoint Oberflache sowie die Integration

von Workflows.

osoft Internet Explorer
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Close
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Status Running

% Complete
Assigned To 012B-SERVER\DSmith
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06/15/2006
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Start Date
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Version 1.3

Created at 6/15/2006 9:33 AM by O12B-SERVERIDSmith
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MOSS 2007 — IBM FileNet P8
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MOSS 2007 — Opentext LiveLink
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Zusammenfassung

Microsoft Office Sharepoint Server 2007 erfillt die Anforderungen die
Unternehmen gewdhnlich an Portale haben.

Die Vorteile des Einsatzes von MOSS 2007 als Enterprise Portal sind:

» Eine Plattform fir Internet, Intranet und Extranet

» Vielfaltige Out-of-the-Box Funktionalitaten

» Einfache Integration mit MS Office und MS Exchange

» Individuelle Anpassungen an Unternehmensanforderungen

» Verbesserte Produktivitat durch Kollaboration und gemeinsamen Zugriff auf Informationen

» Verringerter Aufwand fur Training, da viele Benutzer mit der Microsoft Oberflache vertraut sind

= Erweiterbarkeit und einfache Integration von anderen Unternehmensanwendungen wie DMS,
Datenbanken usw. Adapter sind vielfach vorhanden und einfach zu integrieren.

» Fokussierung auf eine Technologie welche die Harmonisierung der IT Landschaft unterstitzt

© 2008 Accenture. All rights reserved. 19



Warum Accenture?

Accenture hat umfangreiche Erfahrungen bei der Portal Entwicklung

Accenture ist unabhangig von allen Anbietern und ist in der Lage die Losung zu definieren, auszusuchen
und zu integrieren die am besten zu den Anforderungen des Kunden passt.

Accenture ist industry leader wenn es um das verstehen der Core Technologien, der erweiterten Systeme
und Integrationsherausforderungen geht.

Accenture hat umfangreiche Erfahrungen bzgl. Definition, Entwicklung und Lieferung verschiedenster
Arten von Portalen, basierend auf unterschiedlichsten Technologien und Produkten.

Accenture kann durch die breite Erfahrung, Fahigkeiten, Ressourcen, Methodologien und Allianzen
Portalprojekte erfolgreich durchfihren.

Eine Portal Implementierung ist weit mehr als das Zusammenstellen von Technologien — Jede LOsung ist
ein Mosaik von individuellen Analysen, Produkten, Kundenbedtrfnissen und Geschéaftspartnern —
Accenture bietet diese Expertise um diese Elemente zu integrieren und erfolgreich zu sein..

Accenture kann auf eine breite Palette von wieder verwendbaren Assets und Tools zurlckgreifen. Dies
beinhaltet bewahrte Methodologien und fertige Architektur Frameworks welche die Portal Implementationen
beschleunigen.

Accenture und Microsoft haben das Gemeinschaftsunternehnmen Avanade gegrindet. Avanade ist
spezialisiert auf Microsoft Technologien.

* Mehrere Projekt bei Automobilherstellern und Zuliefern
* Projekte bei Energiekonzernen, Pharmaunternehmen und Versicherungsgesellschaften

© 2008 Accenture. All rights reserved. 20



Global Automobile Manufacturer

Technologies: Customer Synopsis

. : ) The customer is a manufacturer of exquisite cars with 31B€ revenue in 2006 — attractive,
e Microsoft Office SharePoint sophisticated and technically perfect. Their success stems from creativity, commitment and
SISV gV (WY =gl Elge] g[SSR =e[[i{e] M enthusiasm with approx. 60.000 employees globally. The wishes and emotions of their
. Mi ft Office XP and customers are the guiding principle behind their approach. The customer strives to lead the
ICroso ICE AF an way with innovations, and to set new standards which substantiate their brand claim.
Microsoft Office System 2007

Business Situation
Although there are mature solutions for intranet portal and document archiving the customer
Resu|ts " currently neither has a collaborative platform for projects and department information nor a

' strategy how to evolve existing file shares or replace public folders. Thus, Avanade and
One effective collaboration Microsoft were asked to provide a productive pilot implementation of SharePoint 2007 in order
platform for all locations to verify the ability to fulfill collaborative requirements, show the benefit of the Microsoft
worldwide. platform from frontend to backend integration and provide a life solution for departments like
,State-of-Art" technology for ClO Office, a small number of projects and social communities.

information and knowledge Solution

exchange. Avanar(]zle designed an arch!tectu][e baasefd orclI MicLosoft Office SharePoint Server: Approx. 150
: users have access to a variety of predefined workspaces:

Irl11tdeg1j:ritlon c1):1;_the Fugfce.?qtt Team Workspace used as department share and providing slide libraries

AP This workspace leverages office integration, doc.libraries with various views and search for

the backend platform collaborative work.

Advanced functionalities for Meeting Workspace for effectively organize and conduct steering committees

forms and workflow This workspace leverages office integration, access across locations, mail & calendar

management integration as well as open topics and task tracking .

. . . . Project Workspace used for project definition and execution

Ri{cgsigele Vel Yol UL TIR I This workspace leverages efficient collaboration using office integration, contacts, tasks and

weeks of development and calender as well as discussion boards and wikis exported via RSS. It includes presence

customizing work including information, instant messaging and approval workflows.

el IEloeel sl R R NG Community workspace for information and knowledge management

Self-service provisioning of This workspace uses WIKIs, discussion boards, blogs as well as instant and web

workspaces without IT communication.
intervention

© 2008 Accenture. All rights reserved. 21
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Oberflachlich betrachtet sind Portale einfach zu definieren

Portale kbnnen wie folgt segmentiert werden:

Die Definition basiert auf der Benutzergruppe
welche das Portal verbindet: customers (B2C), business (B2B) oder
employee (B2E)

: Die Segmentierung innerhalb des Portalmarktes basiert auf
den priméren Zweck eines Portals oder dem grundlegendem
Business Modell des Portals. Verschiede Kategorien existieren:
Offentliche Web Portale, spezialisierte Portale, Unternehmens
Portale, Arbeitsplatz Portale, Verkaufsportale, etc.

Web (Internet/Intranet), Telefon (Sprache, Wireless Portals)
mit einer einheitlichen technischen Architektur

Horizontale und vertikale Portale sind umfassende
Suites von konnektivitats-ermoglichenden Technologien und
Funktionalitaten (horizontaler Teil) welche einige vertikalen Portale
unterstutzen spezifische Geschaftsanforderungen, Funktionen und
Transaktionen zu ermoglichen. Vertikale Portale sind oftmals Industrie
fokussiert und werden auch als “Vortals” bezeichnet.

© 2008 Accenture. All rights reserved.

Client

Employees

B2E

B2C

Portal
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B2B

Company
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Oberflachlich betrachtet sind Portale einfach zu definieren

Portale konnen wie folgt segmentiert werden:

Die Definition basiert auf der Benutzergruppe
welche das Portal verbindet: customers (B2C), business (B2B) oder
employee (B2E)

B2B und B2C Portale sind typischerweise Transaktion basierende
Portale und bieten den Kunden oftmals E-Commerce und Self-
service support

+ B2B Portale versehen Partner, Verkdufer und Lieferanten mit
optimierten Kommunikationskanélen und Self-service support.

* B2E Portale sind hauptsachlich informierend und gemeinschatftlich
und stellen die Grundlage fur das Intranet und/oder einem
spezifischen Geschéaftsbereich dar. Arbeitsbereich Portale befinden
sich ebenfalls unter dieser Kategorie.

: Die Segmentierung innerhalb des Portalmarktes basiert auf
den priméaren Zweck eines Portals oder dem grundlegendem Business
Modell des Portals. Verschiede Kategorien existieren: Offentliche Web
Portale, spezialisierte Portale, Unternehmens Portale, Arbeitsplatz
Portale, Verkaufsportale, etc.

Web (Internet/Intranet), Telefon (Sprache, Wireless Portals)
mit einer einheitlichen technischen Architektur

Horizontale und vertikale Portale sind umfassende
Suites von konnektivitats-ermdglichenden Technologien und
Funktionalitaten (horizontaler Teil) welche einige der vertikalen Portale
dahingehend unterstitzt um spezifische Geschéaftsanforderungen,
Funktionen und Transaktionen zu erméglichen. Vertikale sind oftmals
Industrie fokussiert und werden auch als “Vortals” bezeichnet

© 2008 Accenture. All rights reserved.
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Large Global Electrical Engineering Company
Customer Example — DMS / CMS

Technologies:

¢ Microsoft Office SharePoint
Server 2007

e Tzunami Deployer Version 6.5
¢ OpenText LifeLink 9.5

Results:

e All functionalities residing in the
previous DMS system can be
mapped to SharePoint 2007

e Solution and Migration
architecture for the target
system and content migration
developed

¢ Business case showed that even
under cautious conditions a
positive ROI can be realized.

© 2008 Accenture. All rights reserved.

Customer Profile

The customer is one of the world’s largest and most respected companies in the field of
electrical engineering and electronics. Its more than 470,000 employees develop and
manufacture products, design and create systems and plants, and provide customized
services. The company supports customers in some 190 countries with innovative
technologies and wide-ranging expertise in 6 business areas. The communication entity, based
in Munich, has been launched in 2005 has a sales volume of roughly one billion euros. This
division of the customer focuses on the design, manufacture and distribution of a range of
cordless phones (traditional fixed line and VolP), as well as broadband products and home
media devices.

Business Situation

Due to a carve-out situation the customer was required to move his entire content (in particular
documents) from the OpenText platform into a new document management system. Based on
a corporate decision for MOSS 2007 the entire architecture build and migration execution had
to be performed within 6 weeks.

Solution

Avanade designed the solution covering ~50 locations and ~2000 users globally
* Architecture design and Migration Tool evaluation
* Architecture, Migration and Performance testing

+  Site Structure including site and library templates and Site Hierarchy according to
previous folder and process structure

. Individual Portals for content links and overview.

In particular for a successful global rollout and acceptance of the system as document
management and content management platform migration has been executed during the
holiday season aligned with a training effort for end and key users. Within only 8(!) weeks the
entire platform shift was established and deployed into production.

27



Swiss-based Insurance Company
Customer Example — Project Workspace Pilot and Deployment

. Customer Synopsis
TeChnOIOgleS' The customer is a leading insurance company in Switzerland and is one of the top-ten
e Microsoft Office System 2007 composite insurers in Europe.

e Microsoft SharePoint Portal Business Situation

Server 2007 Currently working with Lotus Notes based collaboration environment the customer started a
pilot project towards Microsoft MOSS 2007 in order to save cost and realize a better integrated
desktop. The first notes application targeted for migration acts as a project specific document
repository.

Results: Solution

_ Avanade designed a solution based on Microsoft Office SharePoint Server (MOSS) 2007 using
e Streamlined process of a custom site definition for project workspaces (PWS). The site provisioning workflow was
creating new project developed for automated approvals of site creation requests and a self-service interface for
workspaces project leaders. For standardization a central management of document templates has been
established which are included during provisioning of a PWS site. Relevant document
Maintenance of document templates are selected based on project complexity and language.
templates decoupled from

solution release cycle

Clear document strategy
(documents are documents

and not fields in a database)

Good integration into the
desktop

Better user acceptance
through self service capabilities
(automated provisioning, user
defined views)

© 2008 Accenture. All rights reserved. 28



Global Automotive Supplier
Customer Example — Business Process Management

Technologies:

Microsoft Office SharePoint
Server 2007

Microsoft Office InfoPath 2003
K2.NET 2003 Workflow Solution
Public Key Infrastructure

Results:

e All 6 baseline processes have
been implemented on the K2
Workflow solution using

InfoPath Forms and SharePoint
2007 Form Libraries including
digital signatures (PKT)

e Solution architecture for the
target system and content
migration developed, tested and
deployed

e BPM and MOSS future
extensions have been
envisioned in order to drive IT
standardization and global re-
use.

© 2008 Accenture. All rights reserved.

Customer Profile

The customer is an innovative producer of safety systems for automobiles: With its
subsidiaries and about 35,000 employees in Japan, Europe, the USA and Brasil they are one
of the world's leading developers and producers of automotive occupant safety systems;in
particular they are one of the leading manufacturers of steering wheels, seat belts, airbags
and child seats and develops electronic units for safety restraint systems.

Business Situation

Due to the fact that the world market is undergoing a rapid change, and only an innovative
enterprise will boast sustainable success the customer Is looking for solutions that optimize
and shorten administrative efforts. In order to standardize and consolidate various IT
platforms the customer decided to invest into a business process management solution using
electronic forms and digital signatures. Starting with 6 business processes migrated from
paper into a fully electronical procedure it to subsequently extend the use of the system
across business units and departments. Processes implemented contain investment requests
like HW/SW purchases as well as HR processes like travel, time recordings and expenditure.

Solution

Avanade designed the solution covering locations in Europe including middle east and South
Africa.

* Architecture design for K2.NET and MOSS 2007

» Architecture and Performance testing

«  Process templates including workflow activities and form libraries and interfaces to
the public key infrastructure and Directory systems.

* Business process alignment with business users and implementation using
Microsoft InfoPath 2003 Forms

In particular for a successful deployment into the EMEA business and acceptance of the
system as workflow and BPM standardized solution it has been forced to rely on standard
products like Active Directory and Exchange as well as interfacing technologies like web
services for security and routing information.
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Global Automobile Manufacturer
Customer Example — Enterprise Search

Technologies:

¢ Microsoft Office SharePoint
Server for Search 2007

¢ Microsoft Office System 2007

Results:

One search-platform across
all data repositories —
worldwide

Daily indexing of all
repositories in one data
center

Weekly exchange of local
indexes across all data
centers

Advanced search
functionalities for users

Availability of search-box
wherever you want

© 2008 Accenture. All rights reserved.

Customer Synopsis

With the three brands, the customer has its sights set firmly on the premium sector of the
international automobile market. To achieve its aims, the company knows how to deploy its
strengths with an efficiency that is unmatched in the automotive industry. From research and
development to sales and marketing, the customer is committed to the very highest in quality
for all its products and services. The company's success to date is proof of this strategy's
correctness.

Business Situation

The customer operates various portal and backend systems which contain information and
documents for the information workers across all business units. Within every backend
systems there are different mechanisms for finding content:

»  Verity for B2B-Portal (only Portal-content, no documents)

»  Google for Intranet-Portal

«  SAP for HR-Portal
The customers vision is to enable one search platform across all data repositories globally.
Solution
Avanade designed a solution based on Microsoft Office SharePoint Server for Search 2007:

200 Test-Users (200 WDS3.0 + IE7.0) have access to use 1,6 Mio documents indexed for
the documents types MS-Offie and PDF based on

— 1,1 Mio documents Fileshares

— 0,3 Mio Sharepoint documents

— 0,015 Documentum-documents (2 DocBases)
— 0,05 Mio Webpages

— Rights-Management has been enabled for Active Directory and
Documentum. The architecture is using 5 Servers with 1 Index Server, 2
Query Server, 2 Web Front Ends, Dual-Core, 3.4 GHz, 4GByte RAM,
200GByte Harddisk
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Global Automobile Manufacturer
Customer Example — Enterprise Search

Technologies:

¢ Microsoft Office SharePoint
Server 2007

Results:

e All requirements can be
mapped to SharePoint 2007

e High level roadmap for roll-out
of SharePoint developed

¢ Business case showed that even
under cautious conditions a
positive ROI can be realized.

© 2008 Accenture. All rights reserved.

Customer Profile
The customer is a leading international supplier of automotive electronics and mechatronics.

Business Situation

The customer has a number of existing systems from different vendors in the area of
collaboration, document management, and knowledge management. It was quite important
to consolidate these systems too a new centralized DMS & Collaboration Platform. In a pre-
study SharePoint was selected as the new target platform.

Solution
To assess some areas of the new SharePoint platform in more detail a project was set up
with the following objectives:

*  Architecture design

* Performance testing

«  Verification of vendor self-assessment coverage of requirements
«  Verification of interface requirements

* In particular for a successful rollout and acceptance of the system as document
management system the functional requirements for the following features of
SharePoint 2007 were analyzed in depth

* Link management

*  Workflow capabilities

«  Compound documents
« Document Freeze
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Swiss-based Insurance Company
Customer Example — Enterprise Portal

Technologies:
¢ Microsoft Office System 2007

¢ Microsoft SharePoint Portal
Server 2007, including CMS
module

Results:

« All existing applications could
be migrated to SharePoint 2007

» Development of target
infrastructure.

» Assess work required for target
infrastructure and application
build as well as content
migration

* Business case for migration to
SharePoint 2007.

© 2008 Accenture. All rights reserved.

Customer Synopsis

The customer is a leading insurance company in Switzerland and is one of the top-ten
composite insurers in Europe.

Business Situation

The customer has an existing information management platform based on non-Microsoft
technologies consisting of the elements groupware (workspaces), custom applications, and
Web content (including the complete Intranet and department Webs). In order to improve
time-to-market, reducing costs, and a move to consolidate and standardize his application
landscape the customer is considering alternatives to the existing platform.

Solution

The objective of the project was to take a holistic approach at the customer’s complete existing
information management platform, and to show the customer how it could be migrated over to
a new system based on Microsoft SharePoint 2007. A demonstration environment was built,
and examples of all existing applications including the customers Intranet were migrated over

to SharePoint 2007.
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Global Pharmaceutical Company
Customer Example — Enterprise Portal

Customer Synopsis

TeCh nO|Og|eS. The customer through its operating companies, is the world's most comprehensive and broadly
« Microsoft SharePoint Portal based manufacturer of health care products, as well as a provider of related services, for the
Server 2007 consumer, pharmaceutical, and medical devices and diagnostics markets. The more than 200
Johnson & Johnson operating companies employ approximately 122,000 men and women in
57 countries and sell products throughout the world. The company to work with is a multi-
national based manufacturer of pharmaceutical, diagnostic, therapeutic, surgical, and
biotechnology products, as well as personal hygiene. Project location is in Germany.

Results: Business Situation
* The customer’s regions are The customer wants to enable its many heterogeneous regions and markets to create

enabled to quickly and easily individual portal solutions with reduced efforts and collaboration benefits.

deploy portals to new markets

and segments (project currently EKYelISidlelg!

in progress). The project creates a common, company-wide, global portal environment based on SharePoint
2007. In the first (current) project phase the common portal environment is established and a

sample portal is created on its base. The sample portal comprises the following customizations
and features:

— Customized user interface including navigation
— to corporate design

— Extended user profiles with custom user attributes, imported from external data
sources

— Customized user profile editor, user detail information and people search
— Content templates for product presentation

— Personalized content such as news and product information based on the user
profile

— Sample human workflow with integration of InfoPath
— List-based project management features
— Portal analytics

© 2008 Accenture. All rights reserved. 33



Global Automotive Supplier
Customer Example — Workflow Enablement

Customer Profile

TGChﬂOlogleS. The customer is one of the leading manufacturers of sealing system products, fluid systems,
« Microsoft Office SharePoint vibration control applications and other related products. By specializing in the manufacturing
- - and marketing of systems and components for the global automotive industry and focusing on
Server 2003 (Migration to 2007 innovative, continuously improved solutions the customer is constantly improving automotive
planned) problems with world-class quality, leading edge technologies, service and competitive pricing.
Ve e ide T i<l [ he customer employs more than 16,000 across 61 facilities in 14 countries globally.

N AN =R P VAWVl eIs Business Situation

RGSU'tS' In order to adhere to global standards the customer wants to establish a similar workflow
' solution like the US dependance but customized according to “international” requirements.
- 2 prototype processes have Thus, the customers asked for a review of the existing standards, design and implementation
been implemented on the K2 of the development, test and production environment as well as enablement and training of an

: ) international developer team.
Workflow solution using P

InfoPath Forms and SharePoint EJelIS1ifely

2003 Form Libraries Avanade designed the solution covering international locations in Europe, South America and
APAC.

q — Architecture design for K2.NET and SPS 2003 resp. MOSS 2007
target system and content — Architecture and Performance testing

migration developed, tested and — Prototype implementations including workflow activities and form libraries and
deployed interfaces to the routing systems (based on SQL Server).

— Business process alignment with business users and implementation using
Microsoft InfoPath 2003 Forms

In particular for a successful deployment into the EMEA business and acceptance of the
system as workflow standardized solution it has been forced to rely on the Microsoft
software stack including products like Active Directory, Exchange and SQL Server
as well as interfacing technologies like web services for security and routing
information. Customer staff has been enabled and trained in order to enhance the
solution, develop and deploy more processes.

» Solution architecture for the
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Global Ground Engineering Company
Customer Example — Enterprise Intranet Portal

Technologies: Customer Synopsis

The customer is on of the most respected global groups specializing in ground engineering

Microsoft SharePoint Server and environmental services. Employee-owned since the formation in 1960, with more than

2007 4.500 people, resulting in long-term organizational stability. As a consulting firm they serve
i from specialist services to total project management and complete solutions. While
Windows 2003 : : 4 dlic] i v
_ _ foundations are in geotechniques and soil science, the expertise has expanded into all aspects
Visual Studio.NET 2005 of environmental science.
ASP.NET Business Situation
. Over its 45-year history of growth primarily through acquisitions, this Customer and its IT
Results (eXtraCt)' systems hag grown organically, resulting in numerous, heterogeneous, dispersed, and
- Aglobal search page, with disintegrated data sources and applications. As a result, (a) its employees had a hard time

finding the information they needed in order to market, start, execute, and finish their
access 1o nearly all the,data consulting projects; (b) technical networkmﬁ and knowledge sharlng took place primarily in
s’;ored In t_he Customer’s person-to-person intercontinental phone calls; and (c) important procedures and policies were
disparate islands of data sometimes inconsistent across regions. As the first step, the Customer required a proven, low-
risk provider that could hit the ground running, build a state-of-the-art intranet, and help train
their IT staff in the latest technologies. The Customer selected Avanade as a long term

* Increased project management
efficiency, eg. a Project partner; the objectives of the first project were to consolidate their intranet sites, create a
Workspace wizard and global search capability, and introduce Sharepoint-based project workspace and collaboration
navigation tool to enable Project KUSULSIEISRTelel SN
Managers and their teams to Solution
collaborate better on projects by

UL ERIVIOEESE MR hased portal which provides ﬂlobal search functionallt]y Ionllne pro ect workspaces, and online
0

This first phase of the Customer’s intranet initiative is the .NET Development of a Sharepoint-

WelglsRleNEICETe NI -Relo][-Ie @ COllaboration communities. The solution includes the following tec nologies: Windows 2003,
N RS <\ Bl Visual Studio 2005, ASP.Net, and Sharepoint 2007, notably the first such deployment (note:
and standardized because Sharepoint 2007 has not been released yet, the current plan is to deploy using Beta

. 2).
Increased efficiency and )
scalability of area-of-expertise
collaboration project templates
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MOSS 2007 — IBM FileNet P8
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MOSS 2007 — Opentext LiveLink
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